
Fentanyl Fathers LIVE High School Assembly Program 

Fentanyl Fathers LIVE- High School Assembly Interven;on is designed to be the most effec;ve method known to directly combat 
the current out of control loss of life, grief and tragedy caused by today’s illicit fentanyl prevalence.  Our program is designed 
with one goal in mind:  save lives through giving students direct communica;on with bereaved parents, providing the most up 
to date fentanyl educa;on and death by fentanyl preven;on. We believe every young person deserves a chance to hear and 
learn about the impact of fentanyl poisoning in their community and what they can do about it before it is too late. 

Two trained Fentanyl Fathers volunteers will conduct the presenta;on and facilitate communica;on with the audience. A 
PowerPoint presenta;on will be shown on a laptop-compa;ble projector.  

The presenta;on will be in USB-downloadable format containing four slides. The first slide will show a QR code that students 
can use their phones to access a 5-minute pre-test survey that they will complete prior to our video presenta;on.  

The “Dead on Arrival” 21-minute film documentary will then be played for the audience which  highlights case study examples 
of parents who have experienced losing their son or daughter to a fentanyl overdose. The video viscerally displays real-life 
family experiences about overdose death and provides informa;on about how social media plaXorms masquerade as targeted 
avenues for drug trafficking to adolescent popula;ons, why counterfeit pills in any form can contain lethal doses of fentanyl, 
how “similar” counterfeit pills are to the “real” equivalent, and how the experimental one-;me use of a fake pill is killing 
children everywhere, every day. 

A[er the video, an organized 20-minute discussion will be guided by Fentanyl Fathers volunteer(s) which will address how to 
recognize and respond to an overdose, when to, and who to ask for help when feeling depressed or anxious,  what the benefits 
are to seeking help from a trusted resource versus seeking out a pill, what barriers may exist for accessing naloxone, why 
naloxone is important, how to respond to a peer pressure situa;on, what benefits there are to not experimen;ng with drugs, 
and what kind of threat fentanyl poses to our futures if we decide experimen;ng is ok.  

The bereaved-parent volunteer leading the discussion is encouraged to put forth their own personal experience and “loss” story 
during the discussion. At the end of the discussion the presenter will provide an opportunity for households to have free 
Naloxone delivered to them privately through an e-mail sign-up located on the post-test survey. The post-test survey will be 
accessed through another QR code found on the last slide of the presenta;on.  

Fentanyl Fathers will use the pre and post test data to analyze program short term outcome measures which follow the Health 
Belief Model of behavior change. Expected outcomes include increased knowledge scores about fentanyl pill dangers, increased 
self-efficacy in recognizing and responding to a drug overdose, increased perceived threat score of fentanyl, increased perceived 
benefit of drug abs;nence, and decreased perceived barriers to naloxone. Pre and post test data collected will be analyzed on a 
biannual basis and feedback will be used to improve discussion and presenta;on format. Fentanyl Fathers will also plan to 
reassess drug use and misuse behaviors among par;cipants who have received our program interven;on within one year. 
Sta;s;cally significant decreases in drug misuse/use behaviors would be expected as a result of our theory of change model and 
interven;on. 

Fentanyl Fathers will also plan to follow up with par;cipants who sign up to receive Naloxone  by gauging interest in being 
connected with mental health resources or substance abuse rehabilita;on services in their area. Every naloxone kit distributed 
will be recorded and accompanied by a naloxone-training video link. Every naloxone dose that is used will have a number card 
that can be called to re-ship and supply new doses. The number of naloxone doses that are used will be an indicator of overdose 
deaths prevented, and Fentanyl Fathers will be tracking epidemiological data trends on overdose deaths in every state we’ve 
intervened in on an annual basis. As our program receives the necessary inputs, follows this ac;vity format, adapts to new and 
emerging evidence in overdose preven;on, and remains steadfast in its aims of pursuing its outcome targets; then overdose 
incidence rates and overdose mortality rates among adolescents will decrease in the school districts and coun;es that receive 
Fentanyl Fathers LIVE interven;on.  

Below: The Fentanyl Fathers Program Logic Model 



To book a Fentanyl Fathers IntervenBon call Bob MinoC at 386-801-4884  | Bob.MinoC@FentanylFathers.org 

Inputs Activities Outputs Outcomes Impacts
Bereaved parents/
volunteers  

Volunteer Coordinator 

USB-formatted 
presentation  

Laptops for school 
assembly 

Q&A discussion 
guide for presenters 

School outreach 
coordinators 

High school student 
attendees 

Narcan distribution 
coordinator 

Narcan kits 

Pre/post-test surveys 

Data manager 

Data analysis 
consultant 

Projection screen, 
projector, seating 
(coordinate with 
school resources) 

Gas/meal gift cards 
for volunteers

Conduct Volunteer-led 
school assembly 
presentation and Q&A 
discussions 

Distribute Naloxone kits 
to students/parents/
households who sign up 

Collect pre and post test 
data on scaled 
knowledge, self-efficacy, 
perceived threat, 
perceived benefit and 
barrier scores from 
attendees 

Collect baseline drug 
using behaviors of 
attendees 

Recruit, enroll, and train 
volunteers/bereaved 
parents for school 
assembly locations 

Register high schools for 
assemblies and 
coordinate scheduling 
with volunteer sign up 

Analyze data collected 
on quarterly basis

# high school 
assemblies 
conducted 

# Naloxone kits 
distributed 

# pre- and post-
test surveys 
collected 

#Volunteers 
enrolled and 
trained 

#High schools 
registered for 
assembly 
scheduling  

#students in 
attendance 

# quarterly 
reports produced

Increase knowledge 
about Fentanyl pill 
dangers in target 
population by 40% 
within 6 months 

Increase self-efficacy 
for recognizing and 
responding to a drug 
overdose by 40% 
within 6 months  

Increase perceived 
threat of Fentanyl by 
30% within 6 
months 

Increase perceived 
benefit of drug 
abstinence by 25% 
within 6 months 

Decreased perceived 
barriers to accessing 
naloxone by 30% 
within 6 months 

Decrease drug use 
behavior in target 
population by 20% 
within 1 year 

Decrease opioid 
overdose incident 
rates among 
adolescents by 5% 
within 2 years 

Decrease 
adolescent 
overdose mortality 
rate by 10% within 
2 years 


